
 

 

PBL Social Contract 

Project: “Earthquake Shake!” STEM Challenge 
 

Group Name              
 

NAME JOB POSITION 
CONTACT INFORMATION 

(how you will communicate outside of 
class time: phone, email, etc.) 

 

Project Manager 
 

 

Art Director 
 

 

Construction Engineer 
 

 

Media Director 

 

 

 
JOB DESCRIPTIONS 
 

• PROJECT MANAGER – makes sure that all tasks are fairly divided and completed on time; keeps track 
of folder materials; checks that the workspace is clean at the end of each work session. Makes final 
decisions when delegating tasks, including making changes if necessary. Responsible for checking and 
submitting the Design Portfolio.  Skill set: organized, detail oriented, gets along with and can lead peers, 
meets deadlines. 

 

• ART DIRECTOR – manages the creative and visual aspects of the project, including the blueprint, the 
team flag, and the overall “look” of the building. Makes final decisions about creative/visual issues, 
including making changes if necessary. Responsible for making and turning in the final blueprint. Skill set: 
artistic, creative, extremely neat and detailed with drawings. 

 

• CONSTRUCTION ENGINEER – manages the building process (the prototype) and keeps track of all 
building materials. Makes final decisions about the building design, including making changes if necessary.  
Responsible for checking and submitting the model for testing.  Skill set: enjoys working with 
hands/building things; can direct and assist teammates with the building process. 

 

• MEDIA DIRECTOR – Manages the creation of the final group video presentation, including photos and/or 
videos of the building process. Makes final decisions about the elements of the presentation, including 
making changes if necessary. Responsible for editing and submitting the final presentation. Skill Set: good 
with technology, able to manage shared digital materials, experience with photography/videography. 

 
(Continued on back side) 



 

 

OUR  AGREEMENT 
 

1. I will listen to other ideas with respect, even if I do not agree. 
2. I will always speak kindly and respectfully to group members, even when there is conflict. 
3. I will actively participate in group discussions and in all group work 
4. I will stay on task at all times, by doing my assigned work or helping others.  If I am not 

doing anything, or if I am not sure what to do, I will ask my group how I can help. 
5. I will do my assigned work to the best of my ability. 
6. I will turn in my work on or before due dates. 
7. I will ask for help if I need it, and I will give help if I can. 
8. If I am absent, I will contact the group as soon as possible. I know I am still responsible for 

doing my fair share of the project. 
9. I will accept responsibility for the group’s success and for our mistakes 
10. I promise that I will promptly notify the teacher if there is a persistent, ongoing problem 

with a team member, or if there is an issue we cannot resolve on our own. 

If someone in our group breaks one or more of our rules, the group has the right to call an intervention 
meeting and ask the person to follow the rules. We will document all interventions. If the person 
continues to break one or more of our rules, we have the right to vote to fire that person. 

SIGNATURES 
 

 
 
 
 
 

INTERVENTION RECORD 
 

GROUP MEMBER INTERVENTION 1 INTERVENTION 2 FINAL INTERVENTION 

    

    

    

    

 

INTERVENTION PROCEDURES:  No interventions may occur without Ms. Dupree’s involvement! You must tell Ms. Dupree if 
you are having trouble with a group member and want to do an intervention. 
 

• Interventions #1 and 2: Group meeting  WITH MS. DUPREE.  List date, rule broken, brief description.  Group member 
receiving the intervention describe his/her plan to fix the problem (verbally for first intervention, in writing for 
second intervention). Must be initialed by group member receiving the intervention.  
 

• Intervention #3: Group meeting meeting  WITH MS. DUPREE. List date, rule broken, brief description. Group will vote 
on whether or not to fire the group member. (If fired, group member must finish the project on his/her own, or will 
be assigned an alternate project to complete.) 


